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Meeting Minutes Regular Meeting of the
FLAGG CREEK GOLF COURSE ADMINISTRATIVE BOARD MEETING
Tuesday, June 18, 2024
6:00 PM
Council Chambers
Committee Members
Chairman – Michael Natale

Board Members – Alderman Tom Frohlich, Alderman John Finn, Frank Urban, and Brian Remedi



I. [bookmark: I._CALL_TO_ORDER.]CALL TO ORDER.

The Flagg Creek Administrative Board Meeting was called to order at 6:03 p.m.

II. ROLL CALL.

Present:
	
John Finn, Board Member
Tom Frohlich, Board Member
Brian Remedi, Board Member

Also Present:

Patrick Jeter, Golf Course General Manager

Absent:

Michael Natale, Chairman
Dave Schutter, Finance Director
Frank Urban, Board Member

Member Finn stated that Chairman Natale is absent so we have to name a Chairman Pro Tem for this meeting.  Member Finn made a motion to nominate someone to be Chairman for this meeting.  Member Frohlich nominated Member Finn to be Chairman Pro Tem, seconded by Member Remedi.  

The motion carried by the following vote:  

	Aye:        3	Chairman Pro Tem Finn, Member Frohlich, and Member Remedi

	Nay:        0

	Absent:   2	Chairman Natale and Member Urban

III. Additions/Corrections to the Agenda.

None.

IV. Comments from the Public.

None.

V. CONSENT AGENDA.

A.	Approval of the Regular Meeting Minutes from May 21, 2024. 
B.	Review of the Paid Bills Report for the Period of May 1 – 31, 2024.
C.	Ratify Donation Requests for June, 2024.

Member Frohlich made a motion to approve the Regular Meeting Minutes from May 21, 2024, the Paid Bills Report for the period of May 1 – 31, 2024, and to ratify donation requests for June, 2024 under the consent agenda.  Motion was seconded by Member Remedi.

The motion carried by the following vote;

	Aye:        3	Chairman Pro Tem Finn, Member Frohlich, and Member Remedi

	Nay:        0

	Absent:   2	Chairman Natale and Member Urban

VI. [bookmark: _GoBack]NEW BUSINESS.

A.	Rounds Report for May, 2024.

Golf Course General Manager Jeter stated that there were 6,821 rounds for May.  The leagues and permanent tee times are in full swing now and continue to fill the tee sheet daily.  We only had two days in May with less than 100 rounds.  We fell short by 73 rounds compared to the prior year.  

B.	Presentation of Financial Report for the period ended May 31, 2024.

Golf Course General Manager Jeter stated that the YTD green/league fees trail the prior year by just over $9K.  Overall total revenues exceeded the prior year by just under $1K as increases in cart, range, and concession revenues more than offset the variance in green/league fees.  

Net income and net margins from the pro shop and concessions are trailing the prior year over the first fiscal month of the season.  Total expenses are up over the prior year based largely on an increase in personnel costs.  More labor was deployed in the first month of the fiscal year and overall wage rates have increased from an upward adjustment from minimum wage levels as well as step and cola increases that affected full time salaried personnel.

Based on the revenue and expense analysis the golf course is showing a surplus of $161K versus a surplus of $202K achieved in the prior year.  The one month underperformance on the bottom line is due largely to personnel cost increases.  

C.	Consideration to enter into an agreement with Halloran & Yauch in the amount of not to exceed $13,500 to replace electric irrigation valves.

Golf Course General Manager Jeter stated that the irrigation system is over 30 years old and the average life expectancy for this system is 25-30 years.  Last year we had six irrigation valve failures in July.  They would either not shut off or not turn the sprinklers on to water.  Anytime there is an irrigation problem, the pumps have to be shut off which means nothing can get water until the problem is fixed.  

There are approximately ten irrigation boxes (20 valves) that are questionable whether they will work or not.  The proposed quotes have to have an irrigation company come in and dig up the valves, replace them, then back fill the hole to surface grade.  

Flagg Creek received two responsible bids one from Halloran & Yauch and Leibold Irrigation.  We tried to secure a third quote from Midwest Irrigation but they proved not to be a responsible bidder.  Halloran & Yaunch came in with the lowest price on the work and have worked at numerous local golf facilities.  We would like to start work in early July if the proposal is approved.  


Flagg Creek’s staff recommends approving the proposal from Halloran & Yauch in the amount of $13,500 to replace ten irrigation boxes (20 valves).  

A motion was made by Member Frohlich to consider entering into an agreement with Halloran & Yauch in the amount of not to exceed $13,500 to replace electric irrigation valves  and seconded by Member Remedi.  

The motion carried by the following vote;

	Aye:        3	Chairman Pro Tem Finn, Member Frohlich, and Member Remedi

	Nay:        0

	Absent:   2	Chairman Natale and Member Urban

E.	Staff Reports.

Golf Course General Manager Jeter stated that everything is going good at the golf course and staffing is in pretty good shape.  We are still getting quotes for the starter shack and should have all the quotes by next month’s meeting.  

F.	Next Meeting:  Tuesday, July 16, 2024 at City of Countryside City Hall.

VII. ADDITIONAL ITEMS.

None.

VIII. ADJOURNMENT.

A motion was made to adjourn the meeting by Member Frohlich and seconded by Member Remedi.  

The motion carried by the following vote;

	Aye:        3	Chairman Pro Tem Finn, Member Frohlich, and Member Remedi

	Nay:        0

	Absent:   2	Chairman Natale and Member Urban


Chairman Finn declared the meeting adjourned at 6:14 p.m.


Approved:



							______________________________
							John Finn, Chairman Pro Tem
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